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Risk Management Plan – North Country Union High School 

 In America’s current athletics culture, the proactive risk management role of high schools 

has never been more prominent.  Legal disputes have become a part of everyday sport from the 

youngest of athletics teams to top professional programs.  Athletics personnel such as, coaches, 

referees, and athletics directors have been targeted in lawsuits for being negligent and 

insufficiently carrying out their legal duties.  Risk management entails taking an intrinsic look at 

an organization, recognizing areas of potential risk, and then developing strategies to reduce risk.  

North Country Union High School (NCUHS) will be the subject for this Risk Management Plan 

(RMP), which will analyze the risk management systems in place in their district and more 

specifically within their athletics programs.  This RMP serves as means to highlight areas of 

strength and also to evaluate areas of weakness where a potential for legal action is evident.  

Through the dissection of NCUHS’s policies and procedures, recommendations will be included 

in the RMP in order to aid the athletics department in ways to manage risk. 
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Chapter I 

Organization Description 

Overview of the Organization 

 North Country Union High School (NCUHS) is a regional school, encompassing 13 

towns, in the northeast kingdom of Vermont.  The student population totals around 1,200 

covering grades 9-12.  NCUHS is the only high school a part of the North Country Supervisory 

Union (NSCU).  Unique to NCUHS is the North Country Career Center (NCCC), which offers 

trade programs and adult education.  Additional information about NCUHS can be found on their 

website, http://ncuhs.ncsuvt.org/. 

 The NCUHS athletics depart host a philosophy and set of common goals aimed to utilize 

the athletic experiences as tool in the total development of a student’s education.  The athletics 

department’s philosophy and common goals and objectives can be seen in Appendix A.   

Overview of Services Provided 

 NCUHS offers 18 varsity sports.  Fall sports include boys’ soccer, girls’ soccer, football, 

field hockey, and cross-country running.  The winter season hosts boys’ basketball, girls’ 

basketball, boys’ ice hockey, girls’ ice hockey, nordic skiing, and snowboarding teams.  The 

spring season offers baseball, softball, boys’ golf, girls’ golf, track and field, boys’ tennis, and 

girls’ tennis.  The school’s football, field hockey, softball, and baseball programs currently have 

junior varsity teams.  Soccer and basketball are the only programs with freshman and junior 

varsity teams.  All other programs have one varsity team.     

Overview of Clientele Served 

 NCUHS athletics programs are offered to the total student body, grades 9-12.  Freshman 

teams are comprised solely of freshman students.  Junior varsity teams can be made up of 
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students in grades 9-11 and varsity teams can host athletes from all four grades.  There is a try-

out process for all team sports at NCUHS and cuts are made.   

Recommendation.  

The athletics department does not require coaches to use athlete evaluation forms during 

the try-out process.  These forms are important because they provide evidence supporting 

reasons for a student making the team or being cut.  An athlete evaluation form should be 

mandatory to help safeguard the program from distraught parents of cut players.    

Organizational Structure 

 The NCUHS athletics department is led by an athletics director and supported by an 

assistant athletics director who is also the schools full-time certified athletics trainer.  Each 

program has a varsity coach and a junior varsity and freshman coach if applicable.  Assistant 

coaches are left to the discretion of the head coach of each team, however only one paid assistant 

coaching position is available for each varsity team.  Any other assistant coaches aid the team on 

a voluntary basis. 

Recommendation. 

Volunteers should possess the same coaching requirements needed by paid coaches.  

There is a risk for a program to be found negligent if a volunteer coach does not handle a 

situation in the manner trained coaches were instructed to through their certification process. 

Financial Resources 

 The finances used to support the athletics programs at NCUHS are correlated with the 

overall school budget.  Each program submits a finance proposal to the athletics director who 

then works with the schools administrative staff to properly budget the school’s athletics 

programs into to total school budget.  It is the coach’s responsibility to file a request for purchase 
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order form based on the needs of their program.  This form (Appendix B) is included in the 

NCUHS Coaches’ Handbook.  Football and ice hockey are the only programs with additional 

financial resources in the form of booster clubs.  Football, ice hockey, and basketball also are the 

only programs requiring an admission fee for varsity events.  Fundraising serves as a financial 

resource but is limited to the interest and organization of each program.  Teams fundraising use it 

as an additional financial resource.  

Recommendation. 

There is some inequality present with regard to the role of booster clubs and admission 

fees.  It is recommended the athletics department develops policies regarding the role of booster 

clubs. They cannot be limited to specific programs and must have the ability to be present within 

any program desiring to have one. 
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Chapter II 

Personnel 

Hiring Process 

 All available coaching jobs are displayed on schoolspring.com, the North Country Union 

High School (NCUHS) athletics webpage, and the North Country Supervisory Union (NCSU) 

webpage.  The athletics director will review all applications and then conduct interviews with 

candidates.  The interview process includes the athletics director and a coach from another team.  

The principle has the final say in the hiring process and makes his judgment based on the 

application or an additional meeting with the candidate.  Once hired, the head coach is normally 

responsible for supplying their own assistant, junior varsity, and freshman coaches.  They can 

use schoolspring.com and the athletics webpage to post a coaching job if they need help 

acquiring coaches for the program.  The application and interview process is the same for 

support coaches. 

Recommendation. 

Active records must be kept of all applicants.  The athletics direct should file all 

applications and corresponding details regarding the interview process. 

Job Descriptions 

 Full job descriptions including key responsibilities, requirements, and duration are 

included on the schoolspring.com job posting.  The athletics webpage directs people to contact 

the athletics director for more information. 

Recommendation. 

The athletics webpage should provide a link to schoolspring.com so interested parties can 

view the job description and apply online. 
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Evaluation and Discipline Process 

 The athletics director is responsible for carrying out the coaches’ evaluation process.  He 

meets with each head coach before and after the season.  To help the evaluation process NCUHS 

incorporates postseason parent and athlete feedback forms, which can be found on the schools 

website.  A coach’s code of ethics is included in the coaches’ handbook (Appendix C) which 

serves as a resource when undertaking the evaluation process.  Head coaches are responsible for 

evaluating their support coaches and use the aid of the athletics director when necessary.  Each 

coaching contract is one year, and based on the evaluation process coaches will either be invited 

back for the next season or relieved of their role as coach. 

Recommendation. 

Head coaches should be required to submit an evaluation of their support coaches to the 

athletics director.  This is currently not necessary, but this type of documentation is critical to 

have on file. 

Complaints 

 NCUHS has a thorough communication plan in place to deal with complaints.  This plan 

is located on the athletics webpage for parents and players to view as well as in the coaches’ 

handbook.  Appendix D provides this plan to deal with complaints and the process 

communications should follow when dealing with parent or athlete concerns. 

Recommendation. 

There should always be a third party present when there is a meeting between a coach 

and player or coach and parent.  This is a proactive measure to prevent legal issues revolving 

around allegations occurring in a one-on-one setting. 
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Training 

The Vermont Principals Association (VPA) requires certain training before an individual 

is able to coach.  Coaches must be First Aid & CPR certified, complete the National Federation 

Interscholastic Coaching Education Program, or an equivalent program approved by the VPA, 

and undergo a concussion training program.  Coaches also must attend annual coaches meetings, 

held by the athletics director, to go over department policy. 

Recommendation. 

Again, it would be prudent of the athletics department to require volunteer coaches to 

undergo the same training as paid coaches.  

Nondiscrimination Policy 

 NCSU provides a nondiscrimination statement on their website (http://www.ncsuvt.org/) 

declaring, “North Country Supervisory Union (NCSU) provides educational opportunities 

without regard to race, color, national origin, sex, disability, religion, sexual orientation, gender 

identity, marital/civil union status, or any other characteristic protected by Federal or State law. 

NCSU provides equal access to the Boy Scouts and other designated youth groups”. 

State and Federal Employment Laws 

 NCSU is responsible for details regarding state and federal employment laws.  They 

communicate significant information to the administrative staff at NCUHS. 

Post all Required Notices 

 There are two public places where notices are posted in the building.  The teachers’ 

lounge and administrative offices have bulletin boards for posting required notices.  The athletics 

director’s office is on the opposite side of the building and has no method of posing required 

notices. 
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Recommendation. 

Because not all coaches are teachers, it would be helpful to have an athletics bulletin 

board near the athletics director’s office, being most coaches are familiar with where the office is 

located.  Some coaches may not know where the faculty lounge is.  

Compliance with Immigration and Naturalization 

 The human resources department of the NCSU addresses the details regarding the 

compliance with immigration and naturalization.  The NCSU website offers direction when 

looking to contact the appropriate staff. 
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Chapter III 

Conduct of Activities 

Proper Instruction 

 Part of the Vermont Principals Association (VPA) requirements for coaches is the 

completion of a coaching education program.  This program introduces coaches to fundamental 

coaching techniques and provides them with resources to instruct properly.  The athletics director 

also collects practice plans insuring coaches are thoroughly planning practices and focusing on 

proper instruction.  These two methods support the proper instruction of student-athletes. 

Warnings and Participation Forms 

 Located on the school’s athletics page is a participation packet (Appendix E).  This 

packet includes all of the necessary documentation required for a student’s participation in a 

sport.  The packet must be completed before a student is able to step onto the playing surface.  

The packet includes a press release form, parent permission to participate disclosure, insurance 

information form, code of conduct/training rules, a well-exam sports participation clearance 

form, pre-participation physical evaluation, and a concussion information acknowledgement sign 

off form.  The VPA also outlines warnings corresponding with participation in sport, included in 

the coaches’ handbook. 

Mismatch Situation 

 A formal mismatch policy was not evident in the coaches’ handbook or on the athletics 

webpage.  The introductory coaching course required by the VPA touches on the dangers of 

mismatching players. 

 

 



12 
 

Recommendation. 

A formal policy should be incorporated into the coaches’ handbook reinforcing the need 

to match players appropriately.  This information should also be covered during annual coaches 

meetings. 

Transportation Policy 

 Student-athletes are required to travel on the transportation provided by the school.  This 

policy is stated in the coaches’ handbook. Union busses and bus drivers are used to transport 

teams.  Athletes may seek alternative means of transportation only if their parent or legal 

guardian files a transportation consent and notification form (Appendix E), which must be signed 

off on by an administrator. 

Recommendation. 

Hiring a third party service to transport teams would decrease the liability on the part of 

NCSU. 

Hazing Policy 

 Both NCUHS and the VPA have a zero tolerance hazing policy.  These policies can be 

found in the coaches’ handbook and in the participation packet (Appendix E) that must be 

completed before participation. 

Rules 

 The VPA determines the rules and regulations all Vermont schools must follow in order 

to compete within the governing body.  These rules and policies are available on the VPA 

website (www.vaponline.org) and in the coaches’ handbook.  NCUHS has rules in place athletes 

must abide by which are included in the code of conduct portion of the participation packet 

(Appendix E).  The coaches’ notebook also gives an overview of how to enforce the school rules 
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and what the consequences are for violating a rule.  The athletics department rule’s are 

developed by the athletics director with support from the principle.  Coaches’ also have the 

ability to enforce rules specific to their team.  These may be standards not covered by the 

athletics department’s guidelines but still of importance to the head coach.   

 Recommendation. 

 Coaches should be require to put any additional team rules in writing and submit them to 

the athletics director for review.  If there is a conflict between a school rule and coach’s rules the 

conflict must be fixed to provide consistency. 
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Chapter IV 

General Supervisory Practices 

Supervisory Plan 

 Coaches have the duty to develop a plan to adequately supervise their team.  This means 

the head coaches communicates with assistant coaches informing them of their responsibilities 

and role throughout the season and on a daily basis.  During sporting events it is the athletics 

director’s job to devise a plan to supervise the event.  This includes working with security 

personnel and support staff to schedule and plan the necessities of supervising the event. 

 Recommendation. 

 There are no supervisory duties listed in the coaches’ handbook.  This information should 

be included in the handbook and gone over in coaches meeting due to its importance, especially 

on away trips where there are more factors involved in the active supervision of players. 

Management of Behavior 

 Coaches are responsible for the management of their athlete’s behavior.  They enforce the 

behavior expectations established by the athletics department.  During home games, at least one 

North Country Union High School (NCUHS) administrator is required to be present at the event.  

They are responsible for supervising and monitoring the behavior of spectators.  

Rules and Regulations for Supervisors 

 The rules and regulations for participants, spectators, and visitors are outlined in the 

Vermont Principals Association (VPA) Rules and Regulations document.  Within this document 

is a sportsmanship handbook which provides suggestions for coaches, spectators, and players.  

This is included in the coaches’ handbook.  Before a game there is usually an announcement 
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outlining the desired behaviors by all parties at the event.  It is the supervisor’s job to enforce 

these rules and maintain a positive sporting environment. 

 Recommendation. 

 Some type of signage or pamphlet should be present at each sporting event to inform 

spectators of required behavior and consequences for breaking behavior policy.  If spectators are 

unaware of the repercussions for violating a rule, there may be an issue when that action takes 

place. 

Emergency Care 

  NCUHS is lucky enough to have a full time athletics trainer at the school every day.  She 

is the main supervisor when dealing with medical emergencies.  All coaches must be First Aid 

and CPR certified so they have the ability to provide immediate care.  Radios are used to 

communicate between the trainer, onsite security, and administrator supervising the game.  The 

coaches’ handbook outlines an emergency plan (Appendix F) to aid coaches. 

Protection of All 

 NCUHS employs a full time resource officers who works with school officials to 

maintain a safe athletics environment.  For each home contest, the resource officer or a city 

police officer is present.  

Plan for Succession 

 In the case of an unseen event causing a head coach to leave the program, the assistant 

coach would take over the role of head coach.  If for some reason the assistant coach cannot take 

on the role, then the junior varsity coach would be asked to head the varsity program and the 

junior varsity and freshman team’s would be combined and coached by the freshman coach.  If 
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one of the programs only have a varsity team and is unable to fill the head coaching role, then all 

play must stop.  Athletes are forbidden from playing without the supervision of a coach. 

 Recommendation. 

 Coaches should be required to submit a plan for their successor to follow, in the case of 

event causing them to leave the program.  This plan would help the coaching transition and 

provide concrete documentation describing the functions of the program. 
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Chapter V 

Facilities 

Facility Description 

 North Country Union High School (NCUHS) is a brick building comprised of three 

wings connected with two corridors each.  The athletics facilities include a hardwood 

gymnasium, weight room, boy’s and girl’s locker rooms, four teams rooms, baseball field, 

softball filed, rubber track, four tennis courts, and three grass fields used for soccer and field 

hockey.  The school’s hockey teams travel to practice and play at the Jay Peak Resort Icehouse.  

The golf program uses Newport Country Club to compete.  The snowboard team practices at Jay 

Peak and Burke Mountain.  A cross-country ski course is construct on the NCUHS campus 

during the winter.  The athletics department has three large storage sheds, one storage closet 

inside, and a small athletics trainer room. 

Pictures of the Facility and Facility Layout 

 See Appendix G. 

Hazardous Conditions 

 There are a few causes for concern regarding NCUHS facilities.  The first is a drainage 

system located on the junior varsity soccer field.  The field slopes quickly in this area leading to 

a metal drainage cover.  The drainage area is located on the outside of the playing field but there 

is potential for a player to go out of bounds and risk being injured by the slope or drain cover.  

Another area of concern is the road dividing the two soccer fields.  As evident in Appendix G 

this road is very close to the sidelines of each field.  During events both games are played at the 

same time and this area becomes crowed with spectators.  In the past the road has been closed 

during events but now there are only cones alerting drivers to be conscious of pedestrians. 
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 Recommendation. 

 The school needs to work with the city to either close the road completely during sporting 

events or provide a crossing guard at each end of the road.  The soccer field with the drainage 

system on the out skirts of the field should make the field more narrow or provide some type of 

safety cover over the metal drainage gate. 

Equipment 

 The athletics department continuously replaces equipment as it becomes in disrepair or 

unsafe.  Each year coaches submit a request for new equipment as a part of the request for 

purchase order.  The football program is required to refurbish their helmets each year and have 

them approved for safety by a national agency.  In recent years the school has made major 

upgrades on its bleachers, track equipment, and soccer goals.  Athletes are required to dress 

themselves with the proper sport specific equipment such as soccer cleats or hockey sticks.  

Uniforms, football pads, and training equipment is provided by the school. 

 Recommendation. 

 It is recommended that high jump and pole vault pads are stored away while not in use as 

they can be seen as an attractive nuisance.  There is risk for injury for unsupervised people 

jumping on the mats. 

Maintenance 

 Two full time maintenance workers provide the upkeep for the athletics facilities.  They 

are responsible for the day to day operation of maintaining the playing surfaces, lining the fields, 

and performing simple repairs. 
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Recommendation. 

 Currently the athletics department does not use maintenance request forms.  Coaches 

simply ask the staff to fix any problems they see.  Maintenance request forms should be required 

in order to keep active records and to provide documentation of work completed and requested. 

Security 

 Every door at NCUHS is locked except for one central entrance.  Victors must check in 

through the central entrance before being allowed in the building.  The school uses a 

computerized Cyberkey II system to restrict doors from being open by certain personnel at 

specific times.  A full time resource officer is in the school every day.  Security cameras are 

located on the perimeter of the building and in the parking lots.  The perimeter of the school’s 

land is surrounded by fence, which encompasses the athletic fields. 

 Recommendation. 

 Security cameras should be extended to reach areas of the outdoor playing fields. 

Health Hazards 

 North County Supervisory Union (NCSU) provides an environmental health policy on 

their website.  This policy is adopted by the athletics director, athletics trainer, and coaches. 

 Recommendation. 

 Include the environmental health policy in the coaches’ handbook. 

Access Control 

 Access to all the buildings on the NCUHS campus is very strict.  With the 

implementation of the Cyberkey II system the security manager of the school is able to allow or 

deny faculty and staff entrance to the building based on predetermined policies.  For example, 

employees’ keys are programed to be able to unlock doors during school hours but during non-
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school hours their keys will not work.  The only way to gain entrance to the building during non-

school hours is to submit a request that must be approved by the principle.  Coaches also have to 

take this step into consideration when planning practices and arrangements before and after 

school. 

ADA/OSHA 

 NCSU heads the management and maintenance of all NCUHS facilities regarding ADA 

and OSHA standards.  State inspections occur to insure that NCUHS is meeting ADA and OSHA 

requirements.  There is no inclusion of ADA or OSHA guidelines in the coaches’ handbook or 

on the school webpage. 

 Recommendation. 

 NCSU should hold a meeting informing its athletics director and coaches of ADA and 

OSHA policies.  These should also be included in the coaches’ handbook. 

Signage 

 Both the school and athletic facilities host sufficient signage.  The baseball and softball 

fields post signage informing spectators where to stand to stay clear of foul balls.  Each score 

board has the name of the field on it.  The layout of the athletics fields is such that each field can 

be seen from the parking area so directional signs are not needed.  
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Chapter VI 

Crisis Management and Emergency Action Plans 

Personal Injuries of Participants, Spectators, Staff and Visitors 

 The onsite athletics trainer is responsible for the immediate care of any injured persons at 

a home sporting events or practices.  Included in the coaches’ handbook is an athletic injury 

emergency plan (Appendix F).   

Staff Training 

 As required by the Vermont Principals Association (VPA) all coaches must be First Aid 

and CPR certified.  This training must be renewed every two years. 

Emergency Communications 

 The athletics department uses radios to communicate between coaches, the athletics 

trainer, and on site administrator.  Emergency communication plans are outlined in the coaches’ 

handbook (Appendix F). 

Evacuation Procedures 

 Available on the North Country Supervisory Union’s (NCSU) website are policies related 

to the evacuation procedures in place in the case of a fire, bomb threat, and other school crises, 

treats and disruptions.  The union also has policies in place for chemical management and 

environmental health. A faculty handbook is available on the schools website covering how to 

manage emergency situations.  Lock down, fire escape, and evacuation drills are carried out 

monthly at North Country Union High School (NCUHS).  Evacuation details are posted 

throughout the gymnasium and school. 
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Recommendation. 

 It would be prudent of the athletics department to practice evacuation procedures during 

athletic practices.   

Weather-Related Emergencies 

 Officials for outdoor sporting events manage the game in regard to weather emergencies.  

They follow the rules in place established by the VPA.  They are responsible once a game has 

started to postpone or cancel it due to a weather related emergencies.  The athletics director has 

the responsibility to insure the weather is appropriate for travel.  If a weather emergency arises 

he will reschedule the game and keep the team off the road. 

 Recommendation. 

 Spectators should be informed of the evacuation plan in the case of weather emergencies 

for an outdoor event. 

Dealing with Participants, Family Member of Victim, Lawyers, and the Media 

 All communication is directed through school and district administrators in relation to a 

crises or emergencies.   

 Recommendation. 

 Emergency communication plan with the media and lawyers should be included in the 

coaches’ handbook and revisited as a part of the athletics department’s annual meeting. 
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Chapter VII 

Insurance Coverage 

 The business department of North Country Supervisory Union (NCSU) is responsible for 

the management of North County Union High School’s (NCUHS) insurance coverage.  This 

department deals with budgeting, human resources, benefits, legal issues, financial reporting, bid 

documents, contracts, audits, facilities, insurance, and financial planning.  The NCSU 

supplements the athletics department with notices regarding insurance policies.  Athletes are 

required to carry their own insurance in order to participate in a school organized sport.  This 

information is included in the participation packet (Appendix E).  Workers compensation is 

available for full-time employees who are injured as a result of their job.  Insurance information 

is not covered in the NCUHS Coaches’ Handbook or present on the high schools website without 

approval to access the information.  Appendix H presents the insurance coverage for the school’s 

work programs and internships through the North Country Career Center. 
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Appendix A 

NCUHS Athletic Department Philosophy 

 North Country Union High School recognizes the value athletic activities play in the total 

development of a student’s education.  Athletics are an extension of the educational 

process.  Students learn from their participation in interscholastic athletics.  Lessons in 

sportsmanship, teamwork, competition, and how to win and lose gracefully are an 

integral part of each in our athletic program.  Athletics play an important role in helping 

the individual student develop a healthy self-concept as well as a healthy body.  Athletic 

competition adds to our school spirit, provides enjoyment and fun, and helps all students, 

spectators, and participants develop pride and unity in their school. 

 

Common Goals and Objectives for the NCUHS Athletic Department 

1.  To develop students’ sport specific knowledge base and increase students interest and 

enjoyment for sport through participation and healthy competition. 

2.  To bring about the realization in our students that participation and competition is a privilege 

that carries definite responsibilities. 

3.  To have students recognize the role that they play in establishing connections to youth 

athletes and the value of giving back through community service activities. 

4.  To represent NCUHS in a manner that brings respect for the school. 

5.  To foster personal development, self-esteem, and for the individual student athlete. 

6.  To develop a healthy attitude toward competition and opponents, realizing that everyone 

strives to give their best efforts to emerge victorious. 

7.  To allow as many individuals as possible the opportunity to participate in an activity while 

recognizing that some activities and sports are competitive situations where some excel, some 

succeed, and some will fail; but all can benefit merely by participating. 

8.  To learn life skills such as discipline, communication, teamwork, etc. that can be of relevance 

to the student athlete outside of sport. 
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Appendix B 

 

 

 

 

 

            Athletic Department REQUEST FOR PURCHASE ORDER

Company Name Department Athletics

Fax Coach

Phone Date

Quantity ISBN# or ID # Title/Description Unit Price Total

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

GL # 002-900-30-1400- Total $0.00

Approved By:

Department Liaison

Administrator
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Appendix C 

Coaches Code of Ethics National Federation Interscholastic Coaches 

Association 

 

The function of a coach is to educate students through participation in interscholastic 

competition.  An interscholastic program is designed to enhance academic achievement and 

should never interfere with opportunities for academic success.  Each student-athlete should be 

treated with individual respect the student athlete’s welfare should be of the uppermost 

importance at all times. 

The following guidelines for coaches have been adopted by the NFICA Board of 

Directors. 

 The coach should be aware that he or she has a tremendous influence, for either good or 

ill, on the education of the student-athlete and, thus, shall never place the value of 

winning above the value of instilling the highest desirable ideals of character. 

 The coach shall uphold the honor and dignity of the profession.  In all personal contact 

with students-athletes, officials, athletic directors, school administrators, the high school 

athletic association, the media and the public, the coach shall strive to set an example of 

the highest ethical and moral conduct. 

 The coach shall take an active role in the prevention of drug, alcohol and tobacco abuse. 

 The coach shall avoid the use of tobacco, alcohol and all other drugs when in contact 

with players.  This also includes out of school functions. 

 The coach shall promote the entire interscholastic program of the school and direct his or 

her program in harmony with the total school program.  Not only the team the person 

coaches. 

 The coach shall master the contest rules and shall teach them to his or her team 

members.  The coach shall not seek an advantage by circumvention of the spirit or letter 

of the rules. 

 The coach shall exert his or her influence to enhance sportsmanship by spectators, both 

directly and by working closely with cheerleaders, pep clubs sponsors, boosters and 

administrators. 

 The coach shall respect and support contest officials.  The coach shall not indulge in 

conduct which will incite players or spectators against the officials.  Public criticism of 

officials or players is unethical. 

 Before and after contests, coaches for the competing teams should meet and exchange 

cordial greetings to set the correct tone for the event. 

 The coach shall not exert pressure on faculty members to give student-athletes special 

consideration. 

 The coach shall not scout opponents by any means other than those adopted by the 

league and/or state high school athletic association. 
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Appendix D 

COMMUNICATION OF ATHLETIC CONCERNS PLAN: 

Good communication is critical in athletic situations.  A communication plan is in place to assist 

and to improve communication between parents, coaches and administrators, ultimately for the benefit of 

the student athlete.  Involvement in athletics and activities will allow the students to experience some of 

the most rewarding times of their lives.  However, there will likely be times when things don’t go their 

way or they disagree with a coach.  It is important that students and parents realize these difficult 

situations are as much a part of the learning experience as are the good times.  The coaches work hard to 

do the best they can for all of their athletes, and we ask the students and parents to respect the fact that 

their decisions are often extremely difficult, and are made based on factors of which students and parents 

may not be aware.  The student, not the parent, is strongly encouraged to talk to the coach about any 

issues or problems that arise during the season.   This is not only the most direct and productive means 

of communication, but also a valuable method of teaching responsibility. 

It is recognized that situations may arise where parents find it necessary to raise a concern with a 

coach, and it is imperative the parent(s) adhere to the following communication guidelines: 

  

Appropriate Concerns to discuss with coaches: 

1) The treatment of your child, mentally and physically 

2) Ways the parent can help the child improve 

3) Concerns about your child’s behavior 

  

Issues not appropriate to discuss with coaches: 

 1)  Playing Time 2)  Play Calling 

 3)  Team Strategy 4)  Other student-athletes 

  

Protocol for registering concerns: 

1) Encourage Student to express their concerns to the coach. 

2) Contact the coach after the student and coach have met and if student and coach 

can not resolve issue.  If you cannot make contact, call the Athletic Director and a 

meeting will be set up for you. 

3) If the meeting does not provide satisfactory resolution, call to set up an appointment 

with the Athletic Director and Coach.  

  

DO NOT ATTEMPT TO CONFRONT A COACH BEFORE, DURING OR AFTER 

A PRACTICE OR CONTEST.  THESE CAN BE EMOTIONAL TIMES FOR BOTH PARTIES.  

MEETINGS OF THIS NATURE DO NOT PROMOTE RESOLUTION. 
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Appendix F 

 

Athletic Injury Emergency Plan 

Home Event Emergencies 

1. If the Athletic Trainer, when present, will be notified by the coach or designee.  The 

Trainer will have the responsibility of administering to all injuries and making proper 

recommendations. 

 

2. If the Athletic Trainer is NOT present the coach will assume the responsibility.  

He/she must be prepared to recognize and properly administer first aid or refer injured 

athletes to the proper medical personnel. 

 

 No member of the coaching staff should exceed his/her capability or scope of 

responsibility. When there is any question as to the extent, seriousness or 

nature of the injury, seek professional medical help immediately. 
 

3. The Emergency Squad should be called for all Emergencies: 

 

 The coach should stay with the injured athlete and will send someone else to call 

the Emergency Squad. 

 

Examples 

 Unconscious athlete or coach 

 An athlete who is having difficulty breathing (an asthma attack that lasts more 

than 3 min.) 

 Profuse bleeding 

 Possible back or neck injury 

 Possible fracture 

 Loss of sensory/motor nerve function 

 Etc…error on the side of safety 

 

Person calling the ambulance should go to the nearest phone (cell phone) and provide 

the following information: 

 Their name 

 The school 

 The nature of the injury 

 The location of the injured athlete 

 Stay on the phone until the dispatcher hangs up 

4. The person calling the ambulance should check back with the coach or Trainer to let 

them know the ambulance has been activated 
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5. If the parents are not present, a member of the coaching staff should go to the hospital 

with the injured athlete…The Emergency Treatment Card must go with the injured 

athlete. 

 

6. The coach or trainer must notify the injured athlete’s parents immediately. 

 

7. An accident report must be filed to the NCUHS Health office within 48 hours. 

 

Away Event Emergencies 

8. Check with coach or athletic director as to accessibility of an Athletic Trainer or medical 

staff on site.  If there is no staff on site the coach will follow the at home protocol. 

 

9. Always carry the team’s Emergency Treatment Cards in your med-kit. 

 

Individual Team Emergency Plans 

Each team may have unique situations…be prepared. 

Prepare an Emergency Plan and file with the Athletic Director 

 Always have your med-kit at practices and games 

 

 Always carry your team’s Emergency Medical Treatment Cards 

 

 Determine who will stay with the athlete and who will make the call. 

 

 Designate someone to be with the team…usually best to move the team away from 

serious situations 

 

 Fall and spring coaches; know where you will move your team if a sudden lightning 

storm strikes. 

 

 Rehearse your plan with your team. 

 

 If a coach is injured, determine the protocol. 

 

 Know where the nearest phone is (cell phone.) 
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NCUHS Satellite Image 
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